
You will receive significant refunds from the recovery of past 
overpayments and the elimination of billing errors. Not only does PTC 
ensure the accuracy of expenses through a detailed sub-invoice level 
review, our Accounts Payable review process also ensures that cash 
disbursements to pay your invoices were without error or duplication.

Accounts Payable/Supplier Payment Review  

LLC

Profit Technologies is an international earnings enhancement firm providing specialized profitability and 
performance improvement solutions to enterprises worldwide. In its 30-year history, Profit Technologies  
has successfully performed over 500 engagements, producing over $12 billion in revenue acceleration, 
alternative revenue source, cost recovery and cost reduction benefits for its clients.

  

800-260-7052

Engagement 
Characteristics

•	Identification and recovery  
	 of erroneous cash  
	 disbursements caused by  
	 duplicate payments, overpayments 	
	 missing discounts, payments 
	 to incorrect suppliers, non-use 	
	 of credits or rebates and more 

•	R econciliation of open credits 	
	a nd unapplied payments on  
	 complex statements of accounts

•	V endor Master clean-up

•	B est Practice and process  
	 improvement recommendations

•	B enchmarking metrics  
	 to industry standards

Accounts Payable organizations process hundreds of thousands of invoices annually, 
most without error. Unfortunately, supplier billing practices, incomplete or inaccurate 
invoices, and shortcomings in ERP detection tools contribute to duplicate payments, 
overpayments, and other errors. While the number of occurrences is small on 
a percentage basis, the aggregate loss can be significant. Through an automated 
proprietary analysis system, a Supplier Payment Review identifies and recovers 
overpayments and unused credits or rebates.  A comprehensive Supplier Payment 
Review also provides a detailed disbursement analysis that identifies and suggests 
enhancements to your processes to further reduce erroneous payments and  
improve efficiency.

Benefits
•	Non-intrusive and 
	 objective assessment  
	 of vendor master  
	 maintenance practices

•	S tronger compliance  
	 efforts related to the  
	Sa rbanes-Oxley Act and  
	a nd  other applicable  
	 regulations

•	R educed duplicate  
	pa yments, lost checks,  
	a nd fraud potential

•	I mproved 1099 reporting and reduced IRS B notices

•	I mproved spending pattern information for smarter purchasing  
	p ower and payment processing

•	Ha rd dollar recovery of past erroneous payments and credits due

•	R oot cause analysis and Identification of improvements to 
	p rocesses and controls

•	R eduction of future erroneous payments and operating expenses

•	B enchmarking with other comparable AP departments 


