
You will receive significant refunds from the recovery of past 
overpayments and the elimination of billing errors. Not only does PTC 
ensure the accuracy of expenses through a detailed sub-invoice level 
review, our Accounts Payable review process also ensures that cash 
disbursements to pay your invoices were without error or duplication.
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Engagement 
Characteristics

•	A  thorough review of all 
	e xpenditures and individual 	
	 review of contract terms and 	
	c onditions on selected agree-	
	 ments with key suppliers/
	c ontractors

•	L ine item analysis and review 	
	 of invoices, monetary trans-	
	 actions, purchase orders, and 	
	 related documents

•	P rice and volume validation

•	 Confirmation that contract 	
	 provisions have been  
	 accurately translated

•	 Identification and  
	 implementation of cost 
	 reduction and contract
	 improvement strategies 

•	I dentification and receipt of 	
	 refunds, credits, business 
	c oncessions and contract 	
	 improvements credits

Contract Compliance 
Large organizations negotiate and implement numerous contracts for an extensive 
array of goods and services. After contract execution, limited time and information 
are available to confirm that agreement terms are accurately translated into billing and 
payment transactions. Errors are difficult to identify unless a detailed line item analysis 
of contracts, invoices, payment transactions, and purchase orders is conducted.  A 
contract compliance audit is designed to ensure that you have been accurately charged 
and have received your full entitlements under established vendor/supplier agreements.   

The scope of a contract compliance audit program may encompass a number of leading 
expense categories such as:

•	OUTSOURCED SERVICES
•	STAFF AUGMENTATION
•	ENGINEERING
•	CONTRACTORS/CONSTRUCTION
•	THIRD PARTY LABOR
•	TECHNOLOGY & SOFTWARE
•	FOOD SERVICES
•	RAW MATERIALS
•	MAINTENANCE/REPAIR SUPPLIES
•	ENVIRONMENTAL SERVICES
•	INDUSTRIAL GASES
•	SECURITY SERVICES
•	EQUIPMENT & SOFTWARE
•	OFFICE SUPPLIES & EQUIPMENT
•	AUTO & TRUCK FLEET
  

The benefits of a Contract Compliance audit include:
•	Hard dollar recovery of overpayments

•	Removal of inaccurate charges from future billing

•	Implementation of cost reduction strategies

•	Improved contract terms and conditions

•	Reduced operating expense and increased earnings

  

Profit Technologies is an international earnings enhancement firm providing specialized profitability and 
performance improvement solutions to enterprises worldwide. In its 30-year history, Profit Technologies  
has successfully performed over 500 engagements, producing over $12 billion in revenue acceleration, 
alternative revenue source, cost recovery and cost reduction benefits for its clients.

  

800-260-7052


