
You will receive significant refunds from the recovery of past 
overpayments and the elimination of billing errors. Not only does PTC 
ensure the accuracy of expenses through a detailed sub-invoice level 
review, our Accounts Payable review process also ensures that cash 
disbursements to pay your invoices were without error or duplication.

RISK ASSESSMENT AND ASSURANCE REVIEW

In today’s heavily regulated business environment, Risk Assessment is essential to keeping 
an organization strong by ensuring its operations are secure from threats that emanate from 
a supplier’s non-compliance with contract provisions.  A Risk Assessment and Assurance 
Review, focusing on the examination of supplier compliance to non-commercial terms and 
conditions of agreements, is an essential tool in controlling and eliminating exposure to 
these risks.  The Profit Technologies team works with its clients to design a risk assessment 
and assurance program that will carefully examine supplier performance deficiencies and 
recommend appropriate corrective actions.

A Profit Technologies Risk Assessment and Assurance Review is tailored to your 
organization’s specific needs.  Our review may encompass auditable contract provisions 
such as:

•	 Co-Employment

•	 Background checks

•	 Drug testing

•	 Safety and jobsite protection

•	 Security issues

•	 I-9 Certification—USA Patriot Act

•	 Insurance/Bond requirements

•	 Supplier diversity programs

•	 Confidentiality agreements

•	 Subcontracts and other agreements

•	 Liens/Judgments/Claims

•	 Payroll taxes

•	 Subcontractor viability

•	 Invoice audit provisions

•	 Labor cost & expense audit provisions

•	 Disaster preparedness & recovery

•	 Other provisions as requested

BENEFITS

•	 Assessment customized to your 
	 organization’s requirements,  
	 objectives and goals		
•	 Strengthened contractual 
	re lationship with suppliers		
•	 Improved internal processes		
•	 Enhanced internal controls		
•	 Removal of risks or nuisances		
•	 Improvement of service delivery		
•	 Development of stronger 
	 organizational leadership

Engagement 
Characteristics

•	 Review of contract 	

	 management programs, 	

	 policies and procedures

•	 Assessment of contractor 	

	 and subcontractor 	

	 compliance	

	 to contract provisions

•	 Determine the level of 	

	 compliance with 

	 organizational and	

	 governmental regulations

•	 Identification and 	

	 documentation of areas 		

	 where compliance is 	

	 lacking, including  	 	

	 in-depth explanation of 	

	 potential exposures

•	 Formulation of an improve-	

	 ment plan for non-compliant 	

	 contractors with 	

	 suggestions to ensure 

	 future compliance

•	 Recommendations for 	

	 strengthened contract 

	 language

LLC

Profit Technologies is an international earnings enhancement firm providing specialized profitability and 
performance improvement solutions to enterprises worldwide. In its 30-year history, Profit Technologies  
has successfully performed over 500 engagements, producing over $12 billion in revenue acceleration, 
alternative revenue source, cost recovery and cost reduction benefits for its clients.
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