
You will receive significant refunds from the recovery of past 
overpayments and the elimination of billing errors. Not only does PTC 
ensure the accuracy of expenses through a detailed sub-invoice level 
review, our Accounts Payable review process also ensures that cash 
disbursements to pay your invoices were without error or duplication.

Project/Construction Auditing 

LLC

Engagement 
Characteristics

•	 Pre-award contractor 
	 evaluation

•	C ontract  development 
	 consultation

•	 Price and volume validation

•	W ork flow documentation 	
	a nd approval

•	R ebates, incentives and 
	 discounts

•	C ost/overhead validation 
	a nd application

•	Ma rk-up calculations

•	T hird party business/process 	
	 verification

•	I dentification, negotiation 	
	a nd recovery of funds/
	 credits

•	I mplementation of Best 		
	 Practice Internal Controls

In today’s markets there is significant growth in plants and equipment to meet the 
demands of a rapidly expanding global economy. Our Project/Construction program is 
a variation of Contract Compliance auditing that focuses on large capital or maintenance 
expenditures in the form of new construction or upgrades to existing facilities.  These 
services are performed either “post completion,” “pre-award,” or “on-going” while 
the construction is in progress.  Spending on single projects often runs into tens or 
even hundreds of millions of dollars and involves engineering, design, construction and 
numerous other specialty contractors or materials.  The performance of this type of 
auditing requires significant knowledge and experience in major project initiatives.  A 
PTC resource often becomes an on-site full time member of the team over the project 
life. PTC works with the owner management team, contractors, and sub-contractors to 
design and implement internal control best practices which will identify, correct, and 
prevent cost overruns and ensure compliance to contract Terms and Conditions. PTC’s 
specialized audit team averages over 15 years experience in this area.

As part of the value proposition, PTC identifies areas of non-compliance and 
associated root causes, process improvement opportunities, and recoverable dollars. 
We also offer consultative recommendations & share leading industry practices.  

Profit Technologies is an international earnings enhancement firm providing specialized profitability and 
performance improvement solutions to enterprises worldwide. In its 30-year history, Profit Technologies  
has successfully performed over 500 engagements, producing over $12 billion in revenue acceleration, 
alternative revenue source, cost recovery and cost reduction benefits for its clients.
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